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Where Did We Begin?

• Church Vision Team started August 2006
• Worked, prayed, discerned over 18 months
• “Empower CPC to redevelopment through spiritual 

renewal and strategic initiative”
• Ministry Action Plan approved May 2008 
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Why Are We Here?

• Embrace God’s call to reach outside our walls 
• Meet essential ministry needs of young 

people/emerging families ages 25 to 40
• Fulfill God’s commission and generate spiritual 

renewal resulting in healthy church growth



CPC Preschool, opened 1985
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What Should CPC Do?

• Provide for fellowship needs/spiritual growth 
• Confidently raise children to love/serve Christ 
• Extend sincere invitation to “find a home, build a 

life, make a difference”
• Create an attractive, welcoming physical 

environment
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What Are We Doing?

• Action plan: build a Sanctuary in 3-5 years
• Building Committee appointed April 2008 
• First step to Sanctuary is Master Plan approval
• Prepare and update Sanctuary Master Plan for 

submittal to City of Carlsbad in Summer 2009
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Why?

• Existing master plan is 25 years old, shows 
outdated sanctuary that was never built

• Current facility is constraining ministry growth
• New Master Plan is necessary to meet future 

needs and to be faithful to God’s call
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CPC Finances

Operating 
Fund

Building 
Fund

CPC Funds
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Building Fund

• Building Fund completely separate from Operating 
Fund

• Some funds dedicated to sanctuary, etc. 
• Approx. $200,000 that cannot be used for 

operating funds is available for Master Plan
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How does Financial Crisis Affect Us?

• Has slowed us down, but has not stopped us
• CPC’s operating budget is now improving
• Session authorized up to $120,000 from Building 

Fund to hire CCBG Architects for Sanctuary 
Master Plan Update
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Why Now?

• Whether it takes months or years, the economy 
will turn around

• $ crisis doesn’t mean we abandon our vision 
• Sanctuary will create sense of energy, faith & 

commitment that world’s economy cannot stop 
God’s kingdom



Pastor George 
DeWeese at  CPC’s 
first office: a pay 
phone in front of 
Captain Keno’s on 
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Our Sanctuary Vision

Christ Presbyterian Church needs to complete a 
Sanctuary in the next 3 to 5 years.  

The Sanctuary will communicate the 
awesome and majestic God we worship and will be 

a space that accommodates mystery.  A new 
Sanctuary will be 

a significant outreach tool.



New Sanctuary Goals

Transcending

Visible

Inviting

Faithful

Worshipful



Summary of Schedule

January 2009 – CCBG Architects begin 
Master Plan design thru May
June 2009 – City of Carlsbad submittal 
City review / hearing process thru November
December 2009 – City approves Master Plan

Sanctuary Master Plan



Master Plan Window of Construction

• City of Carlsbad approval December 09
• We will have 18 months to break ground on the 

new Sanctuary (April 2011)
• Get one year extension if we need more time 

(April 2012)

Sanctuary Master Plan



In Summary

• Fulfills Church vision and action plan
• Master Plan IS the first step to new sanctuary
• Creates worshipful space 
• Extends ministry further into surrounding area  
• Uses dedicated funds on hand 
• Step of faith

Sanctuary Master Plan



Sanctuary Master Plan

Questions and Answers


